
Bridgewater-Raritan Regional School District BOE Goals – Action Plans
2022-2023 School Year

Reviewed Quarterly with District Goals

Board Goal: Supporting the referendum proposals submitted to the Department of Education
in anticipation of a vote on March 2023

Major Activities Board/Staff Resources Timelines Indicators of Success
Host town halls in and
outside of school sites
with the sole topic being
referendum projects

Board
Supt.
BA
Solutions
Architecture

Livestream
capability;
building
support;
outside venue
support

September
2022 through
March 2023

Completion of multiple
town halls, including
off-site venues (e.g.
Bridgewater Senior Center,
Raritan Library, municipal
buildings)

Attend PTO meetings to
spread the word and
address questions

Board
Supt.

n/a September
2022 through
March 2023

Attendance at at least one
PTO meeting of each
school

Distribution of printed
and digital materials in
support of referendum,
including social media
presence

Web Master /
Solutions
Architecture

Materials
generated
internally and
by Solutions
Architecture

11/30/22 Distribution of materials

Board Goal: Initiate review of policy over the course of three years

Major Activities Board/Staff Resources Timelines Indicators of Success
Review NJSBA
suggested policy
revisions

Relevant
committees

NJSBA policy
review

Sept. 2022
-June 2023

Review of 20-30
policies by each
committee (2-3 per
meeting)

Committee reports to
highlight segments of
reviewed policies

Committee
chairs

Committee
minutes

Sept. 2022 -
June 2023

Regular reporting
from committee
chairs
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